Agenda
Board of Education Work Session
Rader Staff Development Center
February 15-16, 2016

Kenny R. Lutz, Jr. - Chairman — Crowders Mtn. Township
Jeffrey K. Ramsey — Vice Chairman — At Large

Dot Cherry, At Large % Chris Howell, South Point Township
Kevin L. Collier, Riverbend Township Catherine Roberts, Dallas Township
Lee Dedmon, Gastonia Township ‘to Mark Upchurch, Sr., Cherryville Township
Dot Guthrie, Gastonia Township /59, County

Schools

Monday, February 15
5:00 p.m. Board of Education Meeting

Dinner (Immediately following Board Meeting)

6:00 p.m. — 6:20 p.m. Work Session
Welcome and Opening

6:20 p.m. — 7:30 p.m. A. Academic Achievement
- Academic Services
- School Improvement
- Accountability
- Academic Programs
- Parent/Community Engagement

7:30 p.m. — 7:45 p.m. B. Human Resources
Closing

Tuesday, February 16

5:00 p.m. Dinner

5:30 p.m. = 7:30 p.m. C. Facilities

- Capital Improvement Program
- School Choice Options

7:30 p.m. — 8:00 p.m. D. Budget

8:00 p.m. Adjournment



